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Streszczenie rozprawy w jezyku polskim:

Obecnie w literaturze naukowej brakuje wiedzy o najczestszych i istotnych problemach
zwigzanych z zarzgdzaniem produktem informatycznym oraz o potencjalnych strategiach ich
rozwigzania. Nie analizowano jeszcze, czy praktyki stosowane przez kierownikdw produktow
informatycznych moga pozytywnie wptywac na praktyki inzynierii oprogramowania stosowane
przez zespoty programistyczne.

Po dokonaniu przegladu literatury i zidentyfikowaniu luk badawczych zaplanowano serie badan
majgcych na celu zdefiniowanie probleméw zwigzanych z zarzadzaniem produktem
informatycznym i ich potencjalnych rozwigzan. Problemy zostaty zidentyfikowane za pomocg
metody SLR, wywiadow i ankiety, natomiast rozwigzania, wytyczne i techniki zostaty wypracowane
dzigki zastosowaniu metody grup fokusowych. W sumie w badania majgce na celu utworzenie i
walidacje frameworka zaangazowanych zostato tgcznie ponad 170 kierownikéw produktow
informatycznych.

Gtownym osiggnigciem tej pracy jest framework Software Product Management Guide, ktory
stanowi kompleksowy zbior problemow, wytycznych, rozwigzan i technik do oceny, doskonalenia
praktyk inzynierii oprogramowania, w odniesieniu do zarzadzania produktem informatycznym.
Zaproponowana w pracy metoda kwantyfikacji pozwala na liczbowa reprezentacije tego, jak
zespoly postrzegajg problemy w swoich organizacjach i jak oceniajg potencjalne rozwigzania.

Streszczenie rozprawy w jezyku angielskim:

Nowadays, in the scientific literature, there is no source of knowledge about the most frequent and
relevant problems related to software product management and the potential strategies to solve
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them. It still nee:ds to be analysed if practices used by software product managers can positively
influence software engineering practices used by software teams.

After reviewing the literature and identifying research gaps, a series of studies were planned to
define problems related to software product management and potential solutions. Problems were
identified through the use of the SLR method, interviews and a survey, while the focus group
technique was 11sed to identify solutions, guidelines and supportive techniques. Case study
research was performed to evaluate the framework. Over 170 Software Product Managers were
involved in the research to form and evaluate the proposed framework.

The main achievement of this thesis - namely Software Product Management Guide constitutes a
comprehensive set of problems, guidelines, solutions and techniques to evaluate and improve
software engineering practices in software product management. The proposed quantification
method allows for a numerical representation of how teams perceive problems in their
organisations and how they rank potential solutions.
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Nowadays, in the scientific literature, there is no source of knowledge about the most frequent and
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thern. It still needs to be analysed if practices used by software product managers can positively
influence software engineering practices used by software teams.

After reviewing 1he literature and identifying research gaps, a series of studies were planned to
define problems related to software product management and potential solutions. Problems were
dentified through the use of the SLR method, interviews and a survey, while the focus group
‘echnique was used to identify solutions, guidelines and supportive techniques. Case study
research was performed to evaluate the framework. Altogether, over 170 Software Product
Managers were involved in the research to form and evaluate the proposed framework.

The main achievement of this thesis - namely Software Product Management Guide constitutes a
comprehensive et of problems, guidelines, solutions and techniques to evaluate and improve
software engine2ring practices about software product management. The proposed quantification
method allows for a numerical representation of how teams perceive problems in their
organisations ard how they rank potential solutions.



